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REPORT OF THE DIRECTORS
The Directors have pleasure in presenting their report for the year ended 31 March 2010.  This report is prepared in accordance with the Royal Charter of Incorporation and the recommendations of the Statement of Recommended Practice - Accounting and Reporting by Charities and complies with applicable law.

Directors’ Responsibilities

The Directors are responsible for preparing the directors’ report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Charity law requires the Directors to prepare financial statements for each financial year that give a true and fair view of the state of affairs of the organisation and of the incoming resources and application of resources of the organisation for the year.  In preparing those financial statements the Directors are required to:

· select suitable accounting policies and then apply them consistently;
· observe the methods and principles in the Charities SORP;
· make judgements and estimates that are reasonable and prudent;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Organisation will continue in operation.

The Directors are responsible for keeping accounting records that disclose with reasonable accuracy at any time the financial position of the Organisation and enable them to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005 and regulations made thereunder and the Royal Charter of Incorporation.  They are also responsible for safeguarding the assets of the Organisation and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the financial information included on the organisation’s website. Legislation in the United Kingdom governing the preparation and dissemination of the financial statements and other information included in annual reports may differ from legislation in other jurisdictions.

Structure, governance and management
The Royal Blind Asylum and School, Edinburgh is a charity registered in Scotland. The Edinburgh Asylum for the Industrious Blind, founded in 1793, the Home for the Female Blind, founded in 1822 and the Edinburgh School for Blind Children, founded in 1835 amalgamated in 1876 under the charity’s current name.  In 1898 it was 
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incorporated by Royal Charter and this charter, as supplemented in 1977, is its governing instrument.

Royal Blind is governed and directed by a Board of up to nineteen Directors, comprising twelve members elected by the qualified contributors (subscribers of £2 or more for the year ended each 31 March) and seven members who are elected by public bodies. The Directors endeavour to ensure that they recruit to the Board members who are best suited to govern the charity.  New members of the Board receive an induction, which includes briefings on the objectives and activities of the organisation and how it is presently organised to deliver its objectives.  The induction also covers the roles and responsibilities of charity trustees. No remuneration has been paid to any Director.
There are three main activities and these are each overseen by a committee of Directors and co-opted members. These committees have responsibility of oversight and detailed consideration of budgets, plans and decisions which are then the subject of recommendation to the Board.
The day to day management of the organisation is delegated to the staff, headed by the Chief Executive.  Each operation has a defined management structure and a manager accountable for its whole function.  The largest operation is the Royal Blind School, which is under the management of the school Principal and Senior Leadership Team.

The Directors are also Trustees of the Scottish National Institution for the War Blinded, operating as Scottish War Blinded, a separate charity (Charity number SC 002652) having its own funds and properties.
Risk Management
The Directors assess the major risks that may face the charity, in particular those relating to its operations and finances.  Accordingly the Board ensures that suitable systems, processes and procedures are put in place to control all of the services that support the main activities of the charity.  An audit committee is in place to undertake delegated functions in this respect and the risks faced by the organisation have been reviewed by the committee again during 2010.

The Directors consider the most material risk to the organisation to be the emergence of any developments that lead to a reduction in the numbers of pupils being referred to the school.  We are at present facing this eventuality to a degree and a marketing plan for the school is being pursued to address it.  The resultant operating deficit incurred in running the school will not in itself lead to any curtailment of operating activities but it does reduce the organisation’s potential to develop new services and facilities.
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Investment Policy

In accordance with the Royal Charter the Directors have the power to invest in such stocks, shares, investments and property as they see fit.  
It is the Directors’ basic objective that assets which are not required for operational purposes should be invested to provide a commercial return through income or capital appreciation, in such a way as to guard appropriately against the risk of untimely loss of value.  This basic objective is to accord with charity law and proper stewardship of charitable resources.
The organisation’s investment principles are:

· To regard the invested reserve as partly short to medium term and partly long term, and therefore to invest a set amount in lower risk assets (bonds and cash), and the remainder in equities to provide capital growth as well as income. The equity portfolio will also be seen as covering contingencies, so long as it is deemed large enough even after a fall in values.

· To monitor annually the expected need to realise assets over the next three to five years, and adjust the part of the portfolio that is held in investments with low short to medium term value fluctuation on a timescale that fits with the market circumstances pertaining at the time.

· To place the portfolio in active management by a competent and successful investment manager at the lowest fee level that can reasonably be negotiated.

· To set benchmarks for the allocation of the portfolio between investment categories, and to set performance benchmarks against which the manager’s performance will be monitored

· To invest in more than one equity market in order so as not to expose the whole equity portfolio to a single set of national or sectoral circumstances.

Investment management arrangements with Aberdeen Asset Managers continue.

Pension Provision

The organisation operates a Defined Benefits Pension Scheme which was closed to new members in March 2006. A Group Personal Pension Plan operates from April 2006.
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Reserves Policy
The organisation normally aims to accumulate resources to support future improvements in facilities and the provision of new services.  The combination of the accumulated reserve also provides the protection the Directors require against financial difficulty in the event of adverse circumstances.

It is the view of the Directors that proper stewardship demands that a reserve be maintained to guard against adverse financial circumstances in order to protect the service which it is committed to providing for the long term, and that it would be undesirable to borrow to a degree that puts the operational assets at risk.  In addition, income from investments is required to support the operating deficit of the school at times when its roll falls below its capacity, as at present.
The present position is as shown in note 13 to the accounts.  The Directors have designated a fund of £5 million for the school building project referred to below under the heading “Plans for the Future”.  This reduces the remaining unrestricted invested reserve to £14.1 million, which is equivalent to 11 months’ incoming resources.  The responsibilities placed upon the Directors to maintain and sustain such important and resource-intensive services in the current uncertain and difficult times make it essential to maintain a strong reserve.
People

We were delighted to appoint Ms Aileen McGlynn, the multiple paralympic gold medal winning track cyclist as a Vice President at the 2009 Annual General Meeting.

The resignation of two notable Board members took place during the year.  Mrs Georgina Innes served as the Convener of the Care Home Committee, and Mr Bill Stirling served the Board for many years with great commitment and enthusiasm for our cause.  Their contributions have been greatly appreciated and we wish them both well.  I am very pleased to welcome David Johnston and Ken Reid to the Board and I look forward to working with them. 

OBJECTIVES AND ACTIVITIES

The objectives set down in the Royal Charter of Incorporation of 1898 are to promote the moral, religious, physical and mental welfare of the Blind, to give education and industrial training to the juvenile blind, to provide employment for adult blind men and women, to supplement their earnings, supply clothing and aid them in sickness and old age, and to grant aid to indigent blind in all parts of Scotland.  These are expressed in our logo as “Services for the Blind”.
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OBJECTIVES AND ACTIVITIES (continued)

The Royal Blind School is a day and residential grant aided school providing education for visually impaired children aged 5 to 19. Craigmillar Park Campus provides services for over 60 students whilst the Canaan Lane Campus can cater for over 50 multiply disabled visually impaired pupils. The School provides services to children from throughout the UK.
Pupils come from a diverse range of backgrounds and present with vastly differing abilities and needs. Despite this diversity, pupils are treated as individuals, each with an Individual Education Plan designed to meet their needs and to challenge them to develop their potential. The school provides high standards of education and care for our pupils. Through our multi-disciplinary teams and collaboration with families and other organisations, we provide genuine opportunity and choice. Individuals are treated with dignity and respect and are encouraged to actively participate in their communities. We provide a range of learning opportunities and experiences which will enable our pupils to become successful learners, responsible citizens, confident individuals and effective contributors to society.

The Scottish Braille Press supplies Braille, large print and audio media to a wide range of commercial customers, improving access to mainstream services such as banking and education for thousands of visually impaired people.  It also produces Braille books and its own series of magazine titles.  It provides opportunities for the employment of visually impaired and disabled workers. 

Braeside House Nursing Home in Liberton, Edinburgh, provides excellent purpose built accommodation for 70 visually impaired elderly people and very high standards of nursing and residential care. 

ACHIEVEMENTS AND PERFORMANCE
Royal Blind School
The pupils and staff have celebrated many achievements this year. Among them are:

· Vice Principal, Iain Prain, awarded an MBE for Services to Education.

· Principal Teacher, Mary Lee, was a finalist in the Lifetime Achievement Award for her work in the education of children and young people with multiple disabilities and visual impairment (MDVI) in the Scottish Education Awards. 

· Pupil, Alana Moody was a finalist in the Merchant Company’s Initiative Award. Alana also won a prize in the Brit Writers’ Award.

· The pupils involved in the school’s Enterprise Activities were finalists in the Scottish Education Enterprise Awards. 

· Many final-year pupils achieved all 5 modules in the ASDAN Transition module.

· Many pupils demonstrated their creativity in visual arts by winning a range of Christmas Card competitions for various organisations.
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ACHIEVEMENTS AND PERFORMANCE: Royal Blind School (continued)
· The Christmas shows on both campuses again demonstrated the performing arts skills of our pupils (and staff) to the great delight of the audiences at both events.

· A range of pleasing SQA results was achieved across a broad range of curriculum areas.

· Saad Attieh performed his own musical composition at the Scottish Royal Variety Performance in Glasgow.

· James Clegg has been identified as having the potential to represent his country in swimming in the next Paralympic games and is training hard to achieve this goal.
Inspections
During the year the school was routinely inspected by the Care Commission on two occasions and then jointly by HMIe and the Care Commission in an integrated inspection. We were very pleased to receive a consistent evaluation of ‘very good’ across all quality indicators.

Community Responsibility
In the lead up to the elections, pupils held a Mock Political Debate in which they explored a range of social, economic and legislative issues. This followed an earlier trip to London to see the Westminster Parliament in action. They were also visited by the Cabinet Secretary for Education and Lifelong Learning, Mike Russell, former First Minister, Jack McConnell and Local Member, Ian Murray.
The school’s Eco-committee has continued to introduce and encourage all members of the school community to minimise waste by reducing, re-using and recycling. Some pupils have also been learning how to grow organic produce on our allotment.

The pupils have engaged in a range of fundraising initiatives supporting charities such as the Haiti Appeal, the British Heart Foundation, Sports Relief and Cancer Research. Many pupils have been involved in successful enterprise activities including Vera’s Coffee Shop and the Christmas Fayre.
Catering in the school is constantly being improved by conducting nutritional analyses of the meals, offering smaller portions and teaching the young people about making healthy choices. We are awaiting the outcome of our application for a Healthy Living Award. Healthy eating is part of an overall approach to health and well-being that includes, learning in the areas of independent living, exercise, mental health, relationships and sexual health. 
Special Activities

Young people are encouraged to develop their skills in independent living. A graded system of support enables them to develop these skills using the Independent Living Flat.
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ACHIEVEMENTS AND PERFORMANCE: Royal Blind School (continued)
Mobility training enables young people to develop confidence and safety in moving about in increasingly complex environments. Our mobility staff have worked in close collaboration with the Local Council to enhance road safety and develop ‘talking bus stops’ to assist in building safe mobility independence.

Our school team placed well in this year’s Kielder Challenge. Over several days, the pupils’ skills of problem solving, teamwork, cooperation and physical fitness are put to the test. Outdoor Education continues to be a feature of learning at the school with pupils taking on challenges in kayaking, pony-trekking, rock climbing and a variety of other outdoor pursuits.

Pupils participated in the Fiesta class of the Edinburgh Festival of Music, Speech and Dance. The Fiesta is an inclusive, non-competitive class open to school pupils of all ages and is a wonderful opportunity to perform and to be an audience for other people’s performances.

Links with Other Education Providers
We are very pleased to have strong partnerships with other education providers. Some of our young people attend the school part-time, attending their local mainstream schools on the other days of the week. We also have excellent links with 

Fir Hill, St Peters, St George’s, George Heriot’s and Hazelwood schools. We have also been working cooperatively with the other Grant-aided special schools, supported by the Support for Learning Department within the Scottish Government.

We have been liaising closely with Edinburgh University, the Scottish Sensory Centre, Birmingham University and London University in developing and delivering courses in the area of Visual Impairment.

International Links

We continue our international links through MDVI Euronet, the OPTIC (Optimising the Inclusive Classroom) Project, and Sarepta (special software developed for people with MDVI). 

Scottish Braille Press 

A good financial performance was achieved, operating in a difficult economic environment.  We strengthened our relationship with a number of our key clients and maintained a strong presence in the financial sector, for whom we supply customer account statements and other documentation in large print, Braille and audio formats. A number of new accounts were won during the year, including a large financial client.
We continued to produce Braille magazines, for which we have 877 subscribers over our 4 titles. In addition the Braille version of Royal Blind’s Isite magazine goes out to 576 individuals. 
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ACHIEVEMENTS AND PERFORMANCE: Scottish Braille Press (continued)

We have established some excellent links with Scottish Publishers. Recent innovations enabled us to publish Braille versions of their books on the same day as the print version, on two separate occasions, by the publishers supplying us with the electronic files.  These enabled us to take part in a high profile launch event for each one.  For “The Broons’ Days Oot” (written by David Donaldson and published by Waverley books), the Braille version was on display alongside the print version at the Publishing Scotland “Showcase of Publishing” event held at the Scottish Parliament. Over 100 Scottish publishers attended the Showcase along with MSPs, other policy-makers, librarians and booksellers. For “Tam O’Shanter” (written by Lari Don and published by Barrington Stoke), the book was launched at an event held at Blackwoods bookshop in Edinburgh and featured the Braille version on show with the print version. 

We continue to invest in our IT infrastructure, and have further enhanced our security measures to keep ahead of the demands of our financial and government clients. Particular emphasis has been placed on Business Continuity and Disaster Recovery. 

Ten of our staff are Blind or have a measure of visual impairment, and eight staff are otherwise disabled.
As a member of the UK Association for Accessible Formats (UKAAF) we are committed to the introduction of an accreditation scheme for the production of alternative formats to ensure a minimum quality standard is maintained. Founded in 2009 UKAAF is an industry association with a powerful blend of accessible format industry experience, expertise and user voices, brought together by the merger of three former industry associations, COTIS , UKABP and BAUK. 

Braeside House 

Following our annual inspection from Care Commission we were graded 5’s (“very good”) across the board on Quality of care, quality of leadership and management, quality of environment, quality of staffing. This places us solidly within the top 20% of Care Homes. This is a reflection of the high standard of care delivered and the commitment of our dedicated staff.

The home operated at an average of 97.4% (2008/09 96.8%) of full capacity through the year, which is a great achievement as over the year we had 32 (2008/09 28) vacancies to fill.  Our average re-let period was 19 (2008/09 22) days.  These performance figures are slightly better than the previous year; a result of our efficiency, our excellent reputation and the numbers of older people with visual impairments needing our support.  We did however close the year with a number of vacancies, and there are signs that we may have a challenging year ahead in filling our places quickly as the local authorities tighten their belts.
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ACHIEVEMENTS AND PERFORMANCE: Braeside House (continued)

The average age in the Home is over 90 years and the residents require increasingly complex care. To further improve the delivery of care we appointed internally a head of care, Serena Allan, previously Sister. We also appointed 2 Senior Staff Nurses. The objectives of these changes are to consolidate best practice within the Home, and to allow us take forward innovative changes in care.

Along with the increasing aging population comes increasing physical and psychological care needs, and we have had to adapt our practice to meet these needs. An on-going commitment to staff education is paramount, along with adapting the environment to meet these increasing challenges. One of our current projects is to develop a reminiscence room.  Research has shown that this is of huge benefit, in giving the residents a feeling of familiarity and well being.

The reception area has been totally revamped to an open plan area. This has proved popular with everyone, making easier access to management team for the residents. The lighting in the lower floor has also been updated with a huge benefit to the residents.

We had a visit from the famous Broons family and their author, David Donaldson, in December to celebrate our wonderful Sensory garden.  The ceremony was followed by a Broon’s quiz, tea and scones and a excellent day was had by all.

We managed to reduce our overall costs in the financial year through careful budgeting, and a review of our pricing structure has helped to enable a significant reduction in the net deficit.

We would like to take this opportunity to thank all of the families, and friends of Braeside House for their continuing support over the past year, also the on-going hard work of our staff.
Marketing and Fundraising

Over the year Royal Blind intensified significantly its investment in Marketing and Fundraising in order to widen our volunteer, supporter and donor bases, effectively market and promote our operating name (which was still only in its third year and needed significantly more exposure), and our services, and not least conduct the first full, foundation-laying, year of the Royal Blind School Appeal (launched in 2008/09 under the Light up Lives” banner) for the planned improvements to the Craigmillar Park Campus of the school.
As a result our awareness has continued to grow and we have been able to continue to light up the lives of the blind people we support. 
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ACHIEVEMENTS AND PERFORMANCE: Marketing and fundraising (continued)

During 2009-10 there has been a strong focus on establishing The Royal Blind School Appeal.  There has been a substantial outlay involved in setting up the appeal and building and developing the infrastructure of the marketing and fundraising department in order to support its development.  This has included the recruitment of new staff and the installation of a new Donor Database Management System to allow the self-processing of direct debits and more effective communication with our volunteers and supporters.  To date this new system has helped us to manage 8000 new supporters who agreed to take small pocket money collection boxes and 2000 new donors who signed a direct debit mandate to support the appeal.  Their support will not be fully reflected in our income until the second year of the campaign, which will see a much less need for outlay.  At the end of the financial year we had received £525,000 in support of our appeal with an additional £285,000 received in pledges (which do not show in the accounts), resulting in a total income for the appeal of £810,000 when the pledges are included.
New supporters – young and old – are running marathons, doing bike rides, baking cakes, holding fun events or helping us to raise funds through bucket and door to door collections. We are extremely thankful to those people who give their time for free and organise events and other fundraising activities on our behalf.  

STV documentary – Hopes and Dreams

Twelve years ago a Scottish TV documentary captured the hearts and minds of the nation with a moving look at the children and staff of the Royal Blind School. The programme found out all about the children getting the vital education, skills and life lessons that they would need for a life without sight as they grew up. Last year STV caught up with the children that featured in the original documentary to find out if they are fulfilling their hopes and dreams, capturing the interviews in a brand new documentary – Hopes and Dreams.  

Stars light up the room at Scottish Royal Variety Performance

In October A-list celebrities joined His Royal Highness The Duke of Gloucester and The Duke of Buccleuch to watch a host of artists from the worlds of music, dance, comedy and theatre perform at the Scottish Royal Variety Performance. Presented by Scottish personalities Jenni Falconer and Tam Cowan this star studded event received 4 out of 5 stars in the Scotsman Review.

Ian Rankin writes exclusive story 

World famous crime writer Ian Rankin kindly agreed to pen a special short story, featuring his most famous creation Inspector Rebus, in aid of Royal Blind. The event raised over £10k and Ian read his story ‘The Very Last Drop’ at an exclusive event held at Edinburgh's Caledonian Brewery in March, which was sponsored by the Caledonian Brewery, Montgomery Litho, The Scotsman, Orion Books and Highland Park Whisky. 
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ACHIEVEMENTS AND PERFORMANCE: Marketing and fundraising (continued)

Try and Score 

Now into its third successful year, our Try and Score event has become a firm favourite in the events calendar with its mix of sporting fun, celebrities, great food, quiz and fantastic after dinner entertainers. In August 2009 we launched our inaugural Try and Score Celebrity Golf Day which took place on the Championship Course at the Dalmahoy Country Club.  

Head Office and Governance

The year saw further initiatives to improve the effectiveness of the governance structure.  In particular, during 2009 a fresh risk review was completed, and a scheme of internal audit was put in place.
FINANCIAL REVIEW
Incoming Resources
Total incoming resources, at £13.6 million, decreased by 9% from the previous year due largely to continued falling numbers of residential pupils at the school.  We also received an unusually low amount of income from legacies,  which are prone to fluctuation year by year. The amount received was less than the previous year’s by more than £400,000.
Braeside House’s income increased by 10%, as a result of continued high occupancy and changes we were able to make to the fee structure.  Income to the Scottish Braille Press fell by 6% as customer organisations rationalised and reduced some of their mailings.
Investment income was reduced severely as a result of the unusual financial market conditions that pertained through the year.  Company dividends were generally low, and interest rates were so low as to be almost negligible.  The investment income figure in the Statement of Financial Activities is made yet lower by a £253,000 downward adjustment from applying the FRS17 pension costs standard, as is shown in note 2b to the financial statements.
Resources expended

The much increased cost of generating funds relates to the large number of planned initiatives that are described under the heading “Marketing and Fundraising” earlier in this report.  The investment from our unrestricted fund in publicising and conducting our appeal, publicising our name and services, and building up public support, was important to our strategy and achieved a great deal.  In planning these initiatives it was expected that the investment and activity would have a greater positive effect in donations to our appeal than was actually secured in this first year.  It turned out to be a year in which we suffered an economic recession, and inevitably the capacity of individuals, charitable trusts and companies to provide as generously as in the past for charitable causes was severely curtailed.
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FINANCIAL REVIEW (continued)

Financial performance of the main activities
The statement below shows how net incoming resources divided between the three principal activities of the organisation, and gives the breakdown of cost for each between payroll and other costs.
	
	Royal Blind School
	Scottish Braille Press 
	Braeside House

	
	£
	£
	£

	Incoming Resources
	
	
	

	Incoming resources from charitable activities
	7,982,117
	1,267,815
	2,533,209

	
	
	
	

	Resources Expended
	
	
	

	Cost of Sales
	-
	156,227
	-

	Payroll costs
	6,904,042
	848,297
	1,855,038

	Other expenditure
	2,310,688
	247,959
	762,761

	Resources expended as per the Statement of Financial Activities (SOFA)
	9,214,730
	1,252,483
	2,617,799

	
	
	
	

	Net Incoming/(outgoing) Resources 
	(1,232,613)
	    15,332
	  (84,590)

	
	
	
	

	2008/09
	(768,335)
	    42,551
	(318,318)


Whilst a number of adverse conditions affected the organisation’s income, our running costs remained under careful control, and all three of our main services showed a reduction in expenditure from the previous year.

The school is now the only service with a significant recurring deficit, as a result of low pupil numbers.  Our business plan is to continue to build up and market the school’s services over a two year period through which there will be further review, because a deficit of this size is not sustainable for the longer term.  In the mean time we continue to trim our variable costs, and inevitably this has meant taking measures to reduce the workforce.

Other gains, and overall result

It has been fortunate that in contrast to the adverse conditions and results reported above, and despite the general economic recession, the value of the organisation’s invested reserves has risen dramatically from the low point reached at the end of the previous financial year.  As a result, the overall result (Total Recognised Gains) is a positive one. 
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PLANS FOR THE FUTURE
Forward Vision

We have been working to develop a residential transition programme for school leavers aged 18-24 years. ‘Forward Vision’ will commence in the summer of 2010 using excellent, fully accessible accommodation in the grounds of the Canaan Lane campus of the Royal Blind School.

School Redevelopment Plans
Planning has continued for the construction of a new residential building and re-design of the interior layout of the existing school building on the Craigmillar Park campus. The planned construction date has now been postponed until summer 2011 to allow additional time for detailed planning and fundraising for the project.

The Future

The Royal Blind School provides a range of valuable services both to the pupils of the school and more broadly to children and young people with visual impairment through our Outreach activities. Looking to the future, we are keen to work in cooperation with Local Authorities and other providers to develop and diversify the range of services delivered by the school, as well as building and maintaining a vibrant and effective school.

We also continue to seek opportunities to meet needs that are currently beyond the organisation’s reach.  In particular we are acutely aware that needs of the kind that we can meet so effectively in the Edinburgh area at Braeside House are equally present throughout the rest of Scotland, and so we continue to look for ways we might successfully expand outwards.
PROVISION OF INFORMATION TO AUDITORS
So far as the Directors are aware, at the time the report is approved:

· there is no relevant audit information of which the organisation’s auditors are unaware, and

· the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditors are aware of that information.

Douglas A Osler, Chairman

16 June 2010
INDEPENDENT AUDITORS' REPORT TO THE BOARD OF DIRECTORS OF THE ROYAL BLIND ASYLUM AND SCHOOL

We have audited the financial statements of The Royal Blind Asylum and School for the year ended 31 March 2010 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. The financial statements have been prepared under the accounting policies set out therein.
This report is made solely to the charity’s directors as a body, in accordance with regulations made under section 44 of the Charities and Trustee Investment (Scotland) Act 2005. Our audit work has been undertaken so that we might state to the charity’s directors those matters we are required to state to them in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s directors as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditors

The Directors’ responsibilities for preparing the directors’ annual report and the financial statements in accordance with applicable law and United Kingdom accounting standards (“United Kingdom Generally Accepted Accounting Practice”) are set out in the statement of Directors’ responsibilities.

We have been appointed as auditors under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with regulations made under that Act. Our responsibility is to audit the financial statements in accordance with the relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and have been properly prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 and with the Royal Charter of Incorporation.
We also report to you if, in our opinion the information given in the Directors’ Report is not consistent with the financial statements, if the charity has not kept proper accounting records, if the charity’s financial statements are not in agreement with these accounting records or if we have not received all the information and explanations we require for our audit.

We read the Directors’ report and consider the implications for our report if we become aware of any apparent misstatements within it.

INDEPENDENT AUDITORS’ REPORT (continued)

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements. It also includes an assessment of the significant estimates and judgements made by the Directors in the preparation of the financial statements, and of whether the accounting policies are appropriate to the organisation’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion:

· the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of affairs of the organisation as at 31 March 2010 and of its incoming resources and application of resources for the year then ended; and
· the financial statements have been properly prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 and with the Royal Charter of Incorporation.
PKF (UK) LLP

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

Statutory Auditors

Edinburgh, UK
16 June 2010
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2010
	
	Note 
	Unrestricted
	Restricted
	Total
	Total

	
	
	 General 
	Funds
	2010
	2009

	
	
	 Funds 
	
	
	

	
	
	£
	£
	£
	£

	Incoming Resources 
	2
	
	
	
	

	Incoming resources from generated funds
	
	
	

	Voluntary Income
	
	524,924
	326,939
	851,863
	1,112,277

	Income from activities for generating funds
	
	68,190
	195,561
	263,751
	45,933

	Investment Income
	
	691,683
	-
	691,683
	1,221,710

	Incoming resources from charitable activities
	
	

	Royal Blind School 
	
	7,923,423
	58,694
	7,982,117
	8,886,448

	Scottish Braille Press
	
	1,267,815
	-
	1,267,815
	1,345,814

	Braeside House
	
	  2,519,209
	  14,000
	  2,533,209
	  2,300,846

	Total Incoming Resources 
	12,995,244
	595,194
	13,590,438
	14,913,028

	
	
	
	
	
	

	Resources Expended 
	3
	
	
	
	

	Cost of Generating Funds
	
	
	
	

	Generating voluntary income
	1,086,894
	-
	1,086,894
	453,304

	Fundraising: Cost of goods sold and other costs
	
	544,244
	-
	544,244
	64,558

	Investment managers’ fees
	67,697
	-
	67,697
	56,749

	Charitable Activities
	
	
	
	
	

	Royal Blind School
	
	9,062,197
	152,533
	9,214,730
	9,564,783

	Scottish Braille Press
	
	1,252,483
	-
	1,252,483
	1,303,263

	Braeside House
	
	2,592,920
	24,879
	2,617,799
	2,619,219

	Grants and sundry
	277,930
	-
	277,930
	117,718

	Governance Costs
	5
	       24,487   
	            -
	       24,487        
	       16,198

	Total Resources Expended
	14,918,852
	177,412
	15,096,264
	14,195,792

	
	
	
	
	
	

	Net (Outgoing)/Incoming Resources before transfers 
	(1,923,608)
	417,782
	(1,505,826)
	717,236

	
	
	
	
	
	

	Transfers between Funds 
	
	
	
	

	Net Transfers 
	11
	231,327  
	(231,327)
	            -
	            -

	
	
	
	
	
	

	Net (Outgoing)/Incoming Resources before other recognised gains & losses
	(1,692,281)                 
	186,455
	(1,505,826)
	717,236

	
	
	
	
	
	

	Other recognised gains and losses
	
	
	

	Net Gain/(Loss) in Year on Disposals of Investments
	1,576,140
	-
	1,576,140
	(2,183,650)

	Revaluation of Investments 
	6,983,021
	  -
	6,983,021
	(6,108,127)

	Actuarial (losses) on defined benefit pension scheme                          16
	(5,202,000) 
	            -
	(5,202,000)
	 (2,110,000)

	
	
	3,357,161
	            -
	3,357,161
	(10,401,777)

	
	
	
	
	
	

	Total Recognised Gains/ (Losses)
	1,664,880
	186,455
	1,851,335
	(9,684,541)

	
	
	
	
	
	

	Total Funds at 31 March 2009
	35,806,836
	1,241,027
	37,047,863
	46,732,404

	Total Funds at 31 March 2010
	37,471,716
	1,427,482
	38,899,198
	37,047,863


All amounts relate to continuing operations. On the historical cost basis total recognised gains for the year would have amounted to £3,024,566 (2009: losses £5,640,031). Net incoming resources included Capital Grant items amounting to £58,694 (2009: £82,561).

BALANCE SHEET AS AT 31 MARCH 2010
	
	
	Notes
	2010
	2009

	
	
	
	£
	 £ 

	
	
	
	
	

	Tangible Fixed Assets 
	7
	16,981,685
	16,843,256

	
	
	
	
	

	Investments 
	
	8
	28,386,667
	20,811,703

	
	
	
	
	

	
	
	
	45,368,352
	37,654,959

	Current Assets 
	
	
	
	

	Stock
	
	
	40,514
	46,124

	Debtors 
	
	9
	        854,685
	729,132

	Cash at Bank and in Hand 
	
	 2,030,001
	 2,899,147

	
	
	
	2,925,200
	3,674,403

	
	
	
	
	

	Creditors: amounts falling due 
	
	
	

	within one year
	10
	    608,354
	    583,499

	
	
	
	
	

	Net Current Assets 
	
	 2,316,846
	3,090,904

	
	
	
	
	

	Net assets excluding pension liability
	
	47,685,198
	40,745,863

	
	
	
	
	

	Defined benefit pension liability
	
	(8,786,000)
	(3,698,000)

	
	
	
	
	

	Net Assets including pension liability
	
	38,899,198
	37,047,863

	
	
	
	
	

	Represented by 
	
	
	

	
	
	
	
	

	Endowment funds
	
	11
	               -
	   137,770

	
	
	
	
	

	Restricted Funds 
	
	11
	1,427,482
	1,103,257

	
	
	
	
	

	Unrestricted Funds
	
	
	

	General fund
	
	12
	35,895,954
	32,985,388

	Investment reserve
	
	12
	5,361,762
	1,519,448

	Designated fund
	
	12
	  5,000,000
	5,000,000

	Pension Reserve
	
	16
	 (8,786,000)
	(3,698,000)

	
	
	37,471,716
	35,806,836

	
	
	
	
	

	Total Funds 
	
	
	38,899,198
	37,047,863


Approved by the Board and signed on their behalf

Douglas A Osler
Chairman
16 June 2010

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2010
	
	2010
	2009

	
	£
	£

	Reconciliation of net incoming resources 
	
	

	to net cash inflow/(outflow) from activities 
	
	

	
	
	

	Net (outgoing)/incoming resources before transfers between funds 
	(1,505,826)
	717,236

	(Gain)/Loss on sale of fixed assets
	(5,300)   
	2,484

	Adjustment to pension costs
	(114,000)
	(368,000)

	Depreciation charges 
	722,812
	616,773

	Decrease in stocks 
	5,610
	3,906

	(Increase)/Decrease in debtors 
	(125,553)
	348,560

	Increase/(Decrease) in creditors 
	24,855
	(185,629)

	Interest and dividends
	   (876,986)
	(1,238,961)

	Net cash (outflow) from activities 
	(1,874,388)
	   (103,631)

	
	
	

	
	
	

	Cash Flow Statement
	
	

	
	
	

	Net cash (outflow) from activities 
	(1,874,388)
	(103,631)

	Returns on investments and servicing of finance (note 14) 
	876,986
	1,238,961

	Capital expenditure (note 14) 
	   (855,941)
	 (709,091)

	
	(1,853,343)
	426,239

	Management of cash and investm’ts (note 14) 
	    984,197 
	   (30,513)

	
	
	

	(Decrease)/Increase in cash 
	   (869,146)
	  395,726 

	
	
	

	
	
	

	Reconciliation of net cash flow to movement in cash & investments (note 15)
	
	

	
	
	

	(Decrease)/Increase in cash in the period 
	(869,146)
	395,726

	Changes in cash & investments
	  (984,197)
	  30,513

	Change in cash and investments resulting from cash flows 
	(1,853,343)
	426,239

	
	
	

	Changes in market value of investments 
	8,559,161
	(8,291,777)

	
	
	

	Movement in cash & investments in the period 
	6,705,818
	(7,865,538)

	
	
	

	Cash and Investments at 1 April 2009 
	23,710,850
	31,576,388

	
	
	

	Cash and Investments at 31 March 2010 
	30,416,668
	23,710,850

	
	
	


NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2010
1
 PRINCIPAL ACCOUNTING POLICIES 






The financial statements have been prepared in accordance with applicable accounting standards, The Charities and Trustee Investment (Scotland) Act 2005 and associated regulations and the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in March 2005.

a) 
Accounting Convention
The financial statements are prepared on the historical cost basis of accounting modified by the revaluation of investments.  The financial statements are prepared on an accruals basis.
b) 
Incoming Resources
Donations and similar incoming resources are included in the year in which they are receivable, which is when the charity becomes entitled to the resource. Legacies are recognised either at the point at which they are received or if earlier the point at which their monetary value due to the charity is known with certainty. Fees and sales are accounted for in the period in which the activity occurred. Grants are accounted for in the year in which they are received and are allocated to the activity to which they relate.

c) 
Resources Expended
Direct costs are charged to the charitable activities and the cost of generating funds. Support costs are allocated on a relevant basis. Head Office costs are allocated between Royal Blind and Scottish War Blinded. Head Office costs are then allocated to the departments within Royal Blind based on staff numbers. Maintenance is allocated based on square footage.  I.T. costs are allocated based on number of computers. Grants and donations made by the charity are charged when the Directors have agreed to pay the grant. Governance costs are charged directly and include audit fees and directors’ and officers’ liability insurance.

d) Tangible Fixed Assets
Land is not depreciated. Heritable property is stated at cost less depreciation on the straight line method at varying rates between 10 and 50 years.
Plant & equipment, furniture & fixtures, I.T. & vehicles are stated at cost less depreciation on the straight line method at various rates calculated to write them off over their estimated useful lives between three and ten years. Items under £5,000 are not capitalised.
Assets in the course of construction are not depreciated until the asset is fully completed and ready for use. Gains or losses on disposal are credited or charged to the Statement of Financial Activities.
e) 
Investments 

Investments listed on a recognised stock exchange are stated at market value.  All movements in value arising from investment changes or 
NOTES TO THE ACCOUNTS (continued)

1.
PRINCIPAL ACCOUNTING POLICIES (continued)

revaluations are shown in the Statement of Financial Activities and included with unrestricted funds. Gains and losses on disposal and revaluation of investments are credited or charged to the Statement of Financial Activities.

f) 
Stock
Stocks of raw materials, work in progress and goods for resale are stated at the lower of cost and net realisable value.

g) 
Capital Grants
Capital Grants are credited to the Statement of Financial Activities in the year of receipt. Depreciation is charged on the relevant asset in line with its estimated useful life, as stated in note d above, to the restricted Capital Grants Fund.
h) 
Fund Accounting
The nature and purpose of each fund is explained in Notes 11 and 12.
i) 
Pension Costs
The Organisation, together with Scottish War Blinded, operates a defined benefits pension scheme. The assets are held separately from the two charities in an independently administered fund. 

The Statement of Financial Activities is charged with the cost of providing pension benefits earned by employees in the period. The expected return on pension scheme assets less the interest on pension scheme liabilities is included as part of this charge. Actuarial gains and losses arising in the period from the difference between actual and expected returns on pension scheme assets, experience gains and losses on pension scheme liabilities and the effects of changes in demographics and financial assumptions, are included in total recognised gains and losses.

The accumulated pension scheme deficit is recognised in full and included in the balance sheet.

The organisation also makes contributions to a group personal pension plan. These contributions are charged to the Statement of Financial Activities in full as they fall due. 
NOTES TO THE ACCOUNTS (continued)
2 INCOMING RESOURCES

a)
Voluntary Income

	
	2010
	2009

	
	£
	£

	Legacies
	476,094
	883,427

	Other Donations and grants
	375,769
	   228,850

	Statement of Financial Activities
	851,863
	1,112,277


b)
Investment income

	Dividends
	939,021
	1,182,135

	Pension Scheme difference between interest and expected return
	(253,000)
	(74,000)

	Bank interest
	       5,662
	   113,575

	Statement of Financial Activities
	   691,683
	1,221,710

	
	
	


c)
Incoming resources from charitable activities


	Royal Blind School
	
	

	School and residential fees
	5,261,029
	6,145,505

	Recurrent grant from Scottish Govt
	2,624,000
	2,624,000

	Non-recurrent grant from Sc Govt
	59,934
	82,561

	Sundry school income
	31,854
	34,382

	Gains on disposal of fixed assets
	       5,300
	               -

	Statement of Financial Activities
	7,982,117
	8,886,448

	
	
	

	Scottish Braille Press
	
	

	Sales
	1,071,172
	1,146,157

	Capitation from local authorities
	190,390
	198,848

	Sundry press income
	       6,253
	          809

	Statement of Financial Activities
	1,267,815
	1,345,814

	
	
	

	Braeside House
	
	

	Fees for services
	2,519,209
	2,300,846

	Non-recurrent grant from Sc Govt
	     14,000
	               -

	Statement of Financial Activities
	2,533,209
	2,300,846

	
	
	

	Total from charitable activities
	11,783,141
	12,533,108

	
	
	

	
	
	

	Total Incoming Resources
	13,590,438
	14,913,028


NOTES TO THE ACCOUNTS (continued)

3
RESOURCES EXPENDED

	
	 Activities  
	 Grants 
	 Support 
	 Total 
	Total

	
	undertaken 
	
	 Costs  
	 2010 
	 2009 

	
	directly
	
	(Note 4)
	
	

	
	£
	£
	 £ 
	£
	 £ 

	Cost of generating funds 
	
	
	
	

	Cost of generating voluntary income 
	1,071,792
	 - 
	15,102
	1,086,894
	453,304

	Fundraising: Cost of goods sold and other costs
	554,244
	-
	-
	554,244
	64,558

	Investment managers’ fees 
	     67,697
	          - 
	          -
	     67,697
	  56,749

	
	1,693,733    
	          - 
	15,102
	1,708,835
	574,611

	
	
	
	
	
	

	Charitable activities 
	
	
	
	

	Royal Blind School 
	8,752,715
	 - 
	462,015
	9,214,730
	9,564,783

	Scottish Braille Press 
	1,195,781
	 - 
	56,702
	1,252,483
	1,303,263

	Braeside House 
	2,479,556
	 - 
	138,243
	2,617,799
	2,619,219

	Grants for research 
	                 -
	70,999
	-
	70,999
	80,554

	Other
	     159,994
	  44,397
	    2,540
	     206,931
	       37,164

	
	12,588,046
	115,396
	659,500
	13,362,942
	13,604,983

	
	
	
	
	
	

	Governance 
	      24,487        
	            -          
	            -
	       24,487
	       16,198

	
	14,306,266
	115,396
	674,602
	15,096,264
	14,195,792


The cost of generating voluntary income and fundraising costs increased due to a major fundraising campaign to raise funds in this and subsequent financial years for the planned redevelopment of the School’s Craigmillar Park campus. Further information is given in the Director’s Report.
4
SUPPORT COST ALLOCATION
	Support cost
	F’hall 
	Fund-
	 School 
	Press 
	Braeside
	Total

	
	 Road
	raising
	 
	
	House
	

	
	£
	£
	 £ 
	£
	 £ 
	£

	Management 
	-
	2,670
	122,371
	17,799
	49,838
	192,678

	Finance 
	-
	1,625
	74,473
	10,833
	30,331
	117,262

	Human Resources
	-
	1,236
	56,634
	8,238
	23,066
	89,174

	I.T.
	-
	776
	35,572
	5,174
	14,487
	56,009

	Maintenance
	2,540
	  8,795
	172,965
	14,658
	  20,521
	219,479

	
	2,540
	15,102
	462,015
	56,702
	138,243
	674,602


Management, Finance Human Resources and I.T are allocated based on an average number of staff. Maintenance is allocated based on an estimation of floor area.  Fountainhall (F’hall) Road is premises owned by the charity and currently used by another visual impairment charity. 

NOTES TO THE ACCOUNTS (continued)

5
GOVERNANCE COSTS
	
	2010
	2009

	
	£
	 £ 

	Trustees’ indemnity insurance
	1,733
	1,733

	External audit fees
	7,895
	7,850

	Internal audit fees
	4,030
	-

	Other
	10,829
	6,615

	
	24,487
	16,198


6 STAFF NUMBERS AND COSTS
	Wages and salaries
	8,972,451
	9,066,309

	Social security costs
	672,423
	684,262

	
	
	

	Pension contributions: ordinary
	933,695
	921,676

	Pension contributions: exceptional
	   304,000
	   418,396

	Total pension contributions
	1,237,695
	1,340,072

	Adjustment to FRS17 basis
	  (367,000)
	(442,000)

	Pension costs
	   870,695  
	  898,072

	
	
	

	Total staff costs
	10,515,569
	10,648,643


The average weekly number of employees, calculated as full time equivalents and headcount, during the period was:
	
	2010
	2010
	
	2009
	2009

	
	FTE
	 Head
	
	FTE
	 Head

	Royal Blind School
	249
	288
	
	265
	303

	Braeside House
	86
	113
	
	84
	107

	Scottish Braille Press
	37
	39
	
	38
	39

	Head Office
	  28
	  29
	
	  28
	  28

	
	400
	469
	
	415
	477


No remuneration has been paid to any director or member of committee in respect of their duties. (2009 Nil).  Expenses of £260 were paid in respect of travel costs (2009 Nil).
The numbers of staff whose emoluments for the year fell in the following bands were:
	
	2010
	2009

	
	Number
	Number

	£60,001 - £70,000 
	1
	1

	£70,000 - £80,000 
	-
	-

	£80,000 - £90,000
	-
	1


NOTES TO THE ACCOUNTS (continued)

7
TANGIBLE FIXED ASSETS

	
	 Heritable 
	Furniture
	 I.T. 
	 Vehicles
	Total

	
	 Property 
	& Equipt
	
	
	

	
	£
	£
	 £ 
	£
	 £ 

	Cost
	
	
	
	
	

	1 April 2009
	19,248,710
	1,119,204
	585,256
	344,757
	21,297,927

	Additions
	666,718
	127,511
	56,361
	10,651
	861,241

	Disposals
	              -
	          -
	          -
	 (12,690)
	     (12,690)

	Balance at 
31 March 2010
	19,915,428
	1,246,715
	641,617
	342,718
	22,146,478

	
	
	
	
	
	

	Accumulated depreciation
	
	
	
	

	1 April 2009
	3,353,588 
	612,324 
	337,684 
	151,075
	4,454,671 

	Charge for year
	422,189
	122,627
	102,913
	75,083
	722,812

	Disposals
	               -
	          -
	          -
	(12,690)
	   (12,690)

	Balance at 
31 March 2010
	3,775,777
	734,951
	440,597
	213,468
	5,164,793

	
	
	
	
	
	

	Net book value
	
	
	
	

	31 March 2010
	16,139,651
	511,764
	201,020
	129,250
	16,981,685

	
	
	
	
	
	

	31 March 2009
	15,895,122
	506,880
	247,572
	193,682
	16,843,256


Included in the above are assets in the course of construction £604,773 (2009, £48,148).
8
INVESTMENTS
	
	2010
	2009

	
	£
	 £ 

	Market value as at 1 April 2009
	18,368,065
	28,660,830

	Additions at cost
	5,642,090
	3,377,942

	Disposals at opening book value
	(4,179,934)
	(7,562,580)

	
	19,830,221
	24,476,192

	Change in market value in the year
	  6,983,021 
	(6,108,127)

	Market value as at 31 March 2010
	26,813,242
	18,368,065

	Cash held for investment
	  1,573,425
	  2,443,638

	Total investments
	28,386,667
	20,811,703

	
	
	

	Investments held at cost
	22,670,422
	22,617,325

	Cash held for investment
	  1,573,425
	  2,443,638

	Cost as at 31 March 2010
	24,243,847
	25,060,963

	The market value represents:
	
	

	Investments listed on a recognised stock exchange
	

	United Kingdom
	22,328,884
	15,357,094

	Outside the United Kingdom
	  4,484,358
	  3,010,971

	
	26,813,242
	18,368,065


NOTES TO THE ACCOUNTS (continued)

8
INVESTMENTS (Continued)

Three (2009, one) investments individually exceed 5% of the portfolio:
Aberdeen Unit Trust Managers Asia Pacific Fund valued at £4,098,140 (2009, £2,390,184); Aberdeen Asset Managers Charity Select Bond Fund valued at £2,392,506 (2009, £635,546); Aberdeen Asset Managers Charity Select Global Ex-UK Equity Fund valued at £1,703,068 (2009, nil). All investments are held to provide an investment return. 

9
DEBTORS
	
	2010
	2009

	
	£
	 £ 

	School debtors
	104,647
	150,357

	Scottish Braille Press debtors
	191,798
	170,366

	Braeside House debtors
	90,299
	102,005

	Other debtors
	14,349
	15,261

	Prepayments
	2,304
	-

	Due from Scottish War Blinded
	37,049
	123,740

	Taxation recoverable
	18,985
	8,102

	Accrued income
	395,254
	159,301

	
	854,685
	729,132


10
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

	Suppliers and accruals
	388,843
	350,263

	Due to HMRC
	192,789
	202,366

	Deferred income
	  27,222
	  30,870

	
	608,854
	583,499


Deferred Income of £27,222 relates to advanced sales of tables at the ‘Try and Score’ dinner which took place on 6th May 2010. 
11
RESTRICTED FUNDS
	
	Balance
	Incoming
	Transfers
	Resources
	Balance

	
	 31.3.09
	Resources
	
	Expended
	31.3.10

	
	£
	£
	 £ 
	£
	 £ 

	Endowment funds
	   137,770
	           -
	(137,770)
	           -
	              -

	
	
	
	
	
	

	Capital grants 
	1,005,405
	60,754
	-
	(172,412)
	893,747

	Light Up Lives appeal
	  4,295
	520,440
	-
	-
	 524,735

	Training grant
	-
	14,000
	-
	(5,000)
	9,000

	“Beneficiaries’ funds”
	     93,557
	            -
	(93,557)
	           -
	               -

	
	1,103,257
	595,194
	(93,557)
	(177,412)
	1,427,482

	All restricted Funds
	1,241,027
	595,194
	(231,327)
	(177,412)
	1,427,482


NOTES TO THE ACCOUNTS (continued)

11
RESTRICTED FUNDS(continued)

The Endowment Funds and the three “Beneficiaries' funds” (School Leavers’ Fund, School Pupils’ Fund and Braeside House Home Comforts Fund) were created from monies received from benefactors. No evidence remains of an enforcible restriction on their use.  All past uses of these funds continue to be entirely within the continuing uses of the charity’s unrestricted funds.  Therefore the balances have been transferred to the general fund.
The Capital Grants fund was created to hold grants received relating to specific items of capital expenditure.  The Light Up Lives appeal fund consists of donations earmarked for the redevelopment of the school’s Craigmillar Park campus. The Training grant fund consists of a grant received for specific purposes to be expended over a period of three years.
12
UNRESTRICTED FUNDS
	
	General
	Investm’t
	Designated 
	  Pension
	Total

	
	Fund
	Reserve
	Fund
	Reserve
	

	
	
	£
	£
	£
	 £ 

	Balance 31.3.09
	32,985,388
	1,519,448
	5,000,000
	(3,698,000)
	35,806,836

	Net incoming res after transfers
	(1,806,281)
	-
	-
	114,000
	(1,692,281)

	Gain on disposal of investments
	1,576,140
	-
	-
	-
	1,576,140

	Realisation of inv’t valuation
	3,140,707
	(3,140,707)
	-
	-
	-

	Gain in year on reval’n of inv’ts
	                -
	6,983,021
	               -
	-
	6,983,021

	Actuarial losses
	              -
	                - 
	                -
	(5,202,000)
	(5,202,000)

	Balance 31.3.10
	35,895,954
	5,361,762
	5,000,000
	(8,786,000)
	37,471,716


The Directors have designated a fund of £5,000,000 for planned building works at the Craigmillar Park Campus of the Royal Blind School.
NOTES TO THE ACCOUNTS (continued)

13
ANALYSIS OF NET ASSETS BETWEEN FUNDS
	
	Tangible fixed assets
	Invest-ments 
	 Net current assets
	Total funds

	
	£
	 £ 
	£
	 £ 

	
	
	
	
	

	Restricted funds
	
	
	
	

	Capital grants reserve
	893,747
	-
	-
	893,747

	Other restricted funds
	   524,735
	            -   
	     9,000
	   533,735

	
	1,418,482
	            -
	     9,000
	1,427,482

	
	
	
	
	

	Designated funds
	               -
	  5,000,000
	             -
	5,000,000

	Other unrestricted funds
	15,563,203
	14,600,667
	2,307,846
	32,471,716

	
	
	
	
	

	Total funds
	16,981,685
	19,600,667
	2,316,846
	38,899,198


Within other unrestricted funds the Pension Reserve is net against investments.
14
GROSS CASH FLOWS
	
	2010
	2009

	
	£
	 £ 

	Returns on investments and servicing of finance
	

	Dividends received
	939,021
	1,182,135

	Interest received
	5,662
	113,575

	Fund manager’s fees
	 (67,697)
	    (56,749)

	
	876,986
	1,238,961

	
	
	

	Capital expenditure
	
	

	Payments to acquire tangible fixed assets
	(861,241)
	(714,591)

	Receipts from sale of tangible fixed assets
	    5,300
	    5,500

	
	(855,941)
	(709,091)

	
	
	

	
	

	Payments to acquire investments
	(5,642,090)
	(3,377,942)

	Receipts from sale of investments
	5,756,074
	5,378,930

	Net (increase) in short term deposits
	   870,213
	(2,031,501)

	
	   984,197
	     (30,513)


NOTES TO THE ACCOUNTS (continued)

15
ANALYSIS OF CHANGES IN CASH AND INVESTMENTS
	
	At 31.3.09
	Cash flows 
	Other changes
	At 31.3.10

	
	£
	 £ 
	£
	 £ 

	
	
	
	
	

	Bank accounts
	2,899,147
	(869,146)
	-
	2,030,001

	Investments
	20,811,703
	   (984,197)
	8,559,161
	28,386,667

	
	23,710,850
	(1,853,343)
	8,559,161
	30,416,668


16
PENSION COSTS

The organisation, together with Scottish War Blinded, operates an externally funded contributory retirement benefit scheme for employees. Contributions from the employer, as determined by a qualified independent actuary, are charged to the Statement of Financial Activities over their working lives with the organisation. 

The latest full actuarial valuation was conducted as at 1 April 2007 by a qualified independent actuary which showed the scheme to be 11% under-funded on an ongoing basis. After due consideration of the Actuary's report the Board agreed to set the employer's contribution at 17.7% from 1st April 2008.  The employees’ contribution is at a rate of 5%. The major assumptions used by the Actuary were as follows: 
	Inflation
	3.3%

	Salary increases
	2.0%

	Expected return on investments
	7.8%


The total payments to the scheme for the year amounted to £1,131,330 (2009: £1,264,201) and included £304,000 (2009: £418,396) of exceptional contribution made to address the estimated pension scheme deficit.  The exceptional contribution was made under an ongoing recovery plan.

The fund has been valued in accordance with the requirements of FRS17 by David Watson of Scottish Widows on 12 May 2010.  The actuarial valuation of the fund and any potential liabilities, and the assumptions made by the Directors as the basis of the valuation, are shown below.

	Assumptions
	at 31 March 2010
	at 31 March 2009

	Discount rate
	5.6%
	6.5%

	Retail price inflation
	3.8%
	3.0%

	Salary increase rate
	4.8%
	4.5%

	Pension increases (Limited Price Indexation)
	
	

	- LPI maximum 5%
	3.8%
	3.0%

	Deferred pension revaluation
	3.8%
	3.0%


NOTES TO THE ACCOUNTS (continued)

16
PENSION COSTS (continued)

	Assets
	31 Mar 2010
	31 Mar 2009

	
	£000’s
	long term return
	£000’s
	long term return

	Equities & property
	11,729
	7.5%
	8,347
	7%

	Bonds
	4,818
	5.1%
	3,425
	4.36%

	Cash
	     128
	3%
	       22
	0.5%

	Total
	16,675
	
	11,794
	


	Liability and Funded Status
	at 31 March 2010
	at 31 March 2009

	
	£000’s
	£000’s

	Fair value of plan assets
	16,675
	11,794

	Value of funded obligations
	(25,461)
	(15,492)

	(Deficit)
	 (8,786)
	    (3,698)


	Analysis of amount recognised in Statement of Financial Activities
	2010
	2009

	Actual return less expected return on assets
	3,455
	(3,698)

	Experience gains on the liabilities
	506
	89

	Change in assumptions
	(9,163)
	1,499

	Actuarial (loss)/gain recognised in the SOFA
	(5,202)
	(2,110)


	Movement in deficit during the year
	2010
	2009

	
	£000’s
	£000’s

	Deficit at beginning of the year
	(3,698)
	(1,956)

	Current service cost
	(760)
	(902)

	Contributions
	1,127
	1,344

	Expected return on assets
	754
	939

	Interest on liabilities
	(1,007)
	(1,013)

	Actuarial (loss)/gain in the SOFA
	(5,202)
	(2,110)

	(Deficit) at end of the year
	(8,786)
	(3,698)


	History of Experience Gains and Losses
	
	

	Difference between the actual and expected return on assets
	(3,455)
	(3,698)

	- as % of scheme assets
	21%
	31%

	
	
	

	Experience gains/(losses) on liabilities
	506
	89

	- as % of liabilities
	2%
	1%

	
	
	

	Total amount recognised in the SOFA
	(5,202)
	(2,110)

	- as % of liabilities
	20%
	14%
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16
PENSION COSTS (continued)

From 1 April 2006 the defined benefits scheme was closed to new members. A group personal pension plan has been established for employees who wish to join. 

17
CONNECTED ORGANISATION

The Directors of Royal Blind act as Trustees of The Scottish National Institution for the War Blinded (Operating as Scottish War Blinded).  This is a separate charity having its own funds and properties.  Royal Blind provides administrative services for which a fee is charged.

At the balance sheet date a balance was due from Scottish War Blinded  amounting to £37,049 (2009: £123,740). 

18
CAPITAL COMMITMENTS
At the balance sheet date the organisation was committed to a design contract for the transformation of the Craigmillar Park Campus of the Royal Blind School.  The total contract value was £700,000, of which £582,531 had been expended by the balance sheet date.
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