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REPORT OF THE TRUSTEES 
The Trustees have pleasure in presenting their report for the year ended 31 March 2011. This report is prepared in accordance with the Constitution and the recommendations of the Statement of Recommended Practice – Accounting and Reporting by Charities and complies with applicable law.

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
The Trustees are responsible for preparing the annual report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Charity law requires the Trustees to prepare financial statements for each financial year that give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for the year. In preparing those financial statements the Trustees are required to:

· select suitable accounting policies and then apply them consistently;
· observe the methods and principles in the Charities SORP;
· make judgements and estimates that are reasonable and prudent;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with regulations made under the Charities and Trustee Investment (Scotland) Act 2005, and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the financial information included on the charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of the financial statements and other information included in annual reports may differ from legislation in other jurisdictions.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Scottish War Blinded is a charity registered in Scotland.  Its constitution as a charitable trust is in the form of a scheme for the variation of trust purposes, approved by means of a deed of the Court of Session on 19 July 2006.

The charity is governed by its Trustees, who hold their position ex officio, as the Directors of Royal Blind. A Council and a public meeting are convened annually to receive the Annual Report and question the Trustees. The War-Blinded Executive 
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Structure, Governance and Management (Continued)

Committee, a committee comprising trustees and co-optees, monitors the performance of the organisation and makes policy recommendations to the Trustees.
We use the term “member” to describe those who are eligible to receive services and support from us and are known to us.  No voting right or beneficial ownership is implied.  No remuneration or expenses have been paid to the Board of Trustees, members of Council or members of the War-Blinded Executive Committee.  The Trustees benefit from trustee indemnity insurance arranged by Royal Blind.

Day to day management is delegated to the Chief Executive and the staff.  The Linburn Centre and other member services are managed by the Centre Manager, who reports to the Chief Executive.

OBJECTIVES 
Scottish War Blinded is one of the key veterans’ charities in Scotland.  Our aim is to provide to former members of the armed forces who have significant visual impairment whatever forms of assistance will enable them to live independent and fulfilling lives.
Our formal objects, according to our Trust Deed, are several and complex, involving a series of lists of priorities which are designed to ensure that our duty to support our prime beneficiary category is foremost.  Our prime functions are to provide rehabilitation, training, employment, maintenance and after-care for ex service personnel with a visual impairment, and also their widows.  Secondary objects exist for the welfare of ex service personnel with other disabilities and for funding research, which may be addressed only if there is surplus income or our prime function is declining.
ACTIVITIES

The Linburn Centre, which opened in January 2011, is large enough to accommodate 35 members attending each day for a range of activities including arts, crafts, daily living skills, use of computers, gym and relaxation as well as activities outwith the building such as swimming sessions.  It functions as a day centre for members resident within travelling distance and is also a resource for occasional or short-course use for people from further afield.

Our Outreach Service commenced in two areas in late 2010 as a pilot, and is envisaged as eventually covering the whole of Scotland.  Outreach workers provide a one-stop contact point for dealing with statutory and voluntary agencies, assistance with benefits and daily living skills.  Our research has indicated that there are many, particularly older, people who withdraw into isolation because they need more support to come to terms with their loss of sight, and it is our aim to fill these gaps, enabling members to live more fulfilling lives and rely less on those who have to care for them day by day.
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Activities (Continued)

The rest of Scotland is covered by a Member Support Worker.  When a new member is identified a review is made of his or her circumstances, and advice is given to link them to services that are available from the wide networks of visual impairment organisations and veterans’ support agencies that exist. Members are contacted regularly by telephone and helped whenever they face difficulty.
The workshop at Linburn provided services to six members during the year until its closure and the transfer of activities to the Linburn Centre. Of the 17 houses in Linburn Park, 7 are let to members or widows of members while one is furnished and available to members for short lets. The remainder are let to tenants on short assured tenancies to provide an income.
Reunions are held at various locations throughout Scotland and this enables our more scattered members to meet the trustees and senior staff and fellow members living in their home area. 

The giving of grants to other organisations in recent years has had a very significant positive impact in the veterans’ community.  The grants were administered through an annual programme of approvals and disbursed at the time of need.  Explicit grant criteria were applied consistently.  The grant commitments entered into in 2010/11 will be the last for the foreseeable future, now that our new services are under way and expanding.
In cooperation with Royal Blind and the Royal College of Surgeons, Edinburgh, a programme of research grants into visual impairment continued, and in common with the grants to other organisations this will cease.

ACHIEVEMENTS AND PERFORMANCE

As at 31 March there were a total of 513 on our roll of members, of whom 47 were the widows of former members.

At the Linburn workshops the production of a range of high quality articles continued until the workshop closed.  A farewell event for the workshops was held in November, at which over 80 members and friends shared reminiscences. The four members attending the workshops began to attend the Linburn Centre as soon as it opened and continued workshop activities as well as the broader variety of activities in the centre.  Numbers attending the Linburn Centre have grown gradually and already we have twenty members attending regularly.  Members have commented positively about their experience of the new centre.
We held our Annual Meeting later than usual so that it could take place in the Linburn Centre.  This turned out to be a great celebratory event, and provided the opportunity for many of our friends and supporters to see the centre at an early stage in its life.  The Centre was opened formally by our Patron, His Royal Highness the Duke of Gloucester, at a very special event on 1 June 2011.
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Achievements and Performance (Continued)

Our new pilot Outreach service commenced in Lothian and Borders in August 2010 and in Aberdeen and Grampian in January 2011.  By 31 March 2011, 66 members had received support from this service.  The level of support is as high as the need requires, being tailored to the member’s individual circumstances and needs.  In some cases this might involve a relatively short amount of work, such as initial assessment and a report, and in others it might involve ongoing monitoring, advocacy and support over a longer period of time and liaison with a number of other agencies.
Developing partnerships with other agencies has been a prominent feature of the work in both pilot areas, and this is a particular feature for the Aberdeen and Grampian area where our service is based within the offices of North East Sensory Services.

The following examples, reported in brief, show the kind of changes our outreach workers are bringing about in the lives of our members. Names are changed for confidentiality.
Gary has extensive knee damage from parachuting while in the services, as well as being blind, and he has heart problems and alcohol issues.  Our outreach worker found that he had been allocated second floor accommodation, and his children could not visit him as there were offenders in the block where he lived.  She re-established his link with Social Work and made arrangements for Gary to meet the Housing Department.  She was also able to start a dialogue with Gary’s estranged wife about finance and access to his children.  As a result, Gary now lives in sheltered accommodation.  Our worker helped him open a bank account and fixed up specialist support to help with his alcohol problem, and he can now see his children regularly.
Robert is a widower who over the years had allowed his flat and furnishings to fall into disrepair, and he had filled it by hoarding and collecting things so that much of his flat was inaccessible.  He was overwhelmed and had no idea how to start to put things right.  Our outreach worker helped Robert to break the job down into manageable tasks and they found ways of deciding what was to be kept.  We purchased a deep clean for the flat, and new carpets, decoration and furnishings.  Robert is now able to move around his home without hazard and his daughter who cares for him can sleep in the spare bedroom.
James has moderate mobility difficulties as well as being blind.  When our outreach worker visited James, she noticed that getting in and out of his house was not safe as there were very loose slabs, and no handrail.  His various medications were disorganised and easy to confuse with each other, and during conversation she learned that James was missing reading since his eyesight worsened.  The outreach worker assisted James in applying successfully for a housing adaptation.  He now gets his medication in blister packs and can read books using Calibre through his MP3 player.
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Achievements and Performance (Continued)

The timer on the heating in Helen’s council flat had been faulty for two months, and although she had reported it nothing had been done.  As a widow, over 80 years of age with asthma and mobility difficulties this was a serious problem.  As winter came on she resorted to having it on all through the night and was very anxious about what this would cost.  Helen’s local shopping centre had been renovated and she could not work out where things were any more, and she was missing the murder mysteries she used to enjoy watching on TV.  Our outreach worker was able to draw attention to Helen’s status as a vulnerable person to get the heating repaired urgently.  She arranged for Helen to get a big button phone, and went with her to the shopping centre, guiding her round it and showing Helen how she could find the shops she used most.  Helen now enjoys murder mysteries again, through Talking Books. 
We continue to receive legacies and other donations and are very grateful for the support we receive, although it is our policy not to engage in very active fundraising while reserve levels remain relatively high in relation to our current and planned activities.  Of particular note this year was a very generous legacy of £463,000 from the late Miss Catherine Elma Perkins.
PLANS FOR THE FUTURE

The Linburn Centre has been open only for a short time so far, and its full range of activities will still be in development over the next year.  As the service settles and the needs and wishes of our members become clear, we will evaluate and fine tune the service and consider whether there is a need for similar services in other parts of Scotland.
The Outreach Service is in the first year of a two year pilot, and we will wish to draw early conclusions as to the way in which this work is best carried out and how it can expand.  Our vision at present is that a service on the lines of the pilot service will cover Scotland.
PEOPLE

The resignation of two notable Board members took place during the year.  Mr Jim Finlay served as a director for fourteen years, including seven years in the position of Chairman.  Mr Bob Hodge served for ten years, eight as Convener of the Finance and General Purposes Committee.  Their contributions have been greatly appreciated and we wish them both well.  I am very pleased to welcome Peter Stephenson, Lorraine Grady and Gwenn McCreath to the Board.  Their contributions have already been of great benefit. 

Mrs Les Meikle retired after many years’ service at Linburn, latterly as Superintendent of the workshop.  She contributed much in that time and our good wishes go to her.
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POLICIES

RISK MANAGEMENT
The Trustees assess the major risks that may face the charity, in particular those relating to its operations and finances.  Accordingly the Trustees ensure that suitable systems, processes and procedures are put in place to control all of the services that support the main activities.  An audit committee is in place to undertake delegated functions in this respect.  An analysis of risks is reviewed annually to ensure that all the material risks facing the organisation have been identified and controlled.

The financial position of the organisation is such that there are very few potential occurrences that could undermine its capability of meeting its objectives.

INVESTMENT POLICY
It is the Trustees’ basic objective that assets which are not required for operational purposes should be invested to provide a commercial return (whether through income or capital appreciation), in such a way as to guard appropriately against the risk of untimely loss of value.  This basic objective is to accord with charity law and proper stewardship of charitable resources.

The organisation’s investment principles are:

· To regard the invested reserve as mostly in place for the long term, and therefore to invest principally in equities to provide capital growth as well as income.

· To invest in more than one equity market in order so as not to expose the whole portfolio to a single set of national or sectoral circumstances

· To hold part of the portfolio in assets which provide less risk
· To monitor annually the expected need to realise assets over the next three to five years, and adjust the part of the portfolio that is held in investments with low short to medium term value fluctuation on a timescale that fits with the market circumstances pertaining at the time.

· To monitor annually the medium to long term financial projection

· To place the portfolio in active management by a competent and successful investment manager at the lowest fee level that can reasonably be negotiated

· To set benchmarks for the allocation of the portfolio between investment categories, and to set performance benchmarks against which the manager’s performance will be monitored.

Investment management arrangements with Aberdeen Asset Managers continue.
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RESERVES POLICY

Scottish War Blinded has accumulated significant assets through having until recently had a declining beneficiary group and level of service but continuing income from legacies.

The accumulated reserves continue to provide all the protection the Trustees require against any financial difficulty in the event of adverse circumstances.  It is the view of the Trustees that proper stewardship demands that a reserve be maintained to guard against insolvency, but that the level of reserves currently held makes the likelihood of such an eventuality extremely remote in the short and medium term.

The organisation’s financial planning is based on a long term financial forecast which determines the extent of the services we can provide in the coming years, funded mainly from the existing reserves, leaving a reserve sufficient to enable us to sustain the organisation’s activities thereafter. 

PENSION PROVISION
The Trustees operate a Defined Benefits Pension Scheme which was closed to new members in March 2006. A Group Personal Pension Plan operates from April 2006.
FINANCIAL REVIEW

Total incoming resources, at £2.8 million, increased by 9% from the previous financial year.  Investment income decreased by 10%, as interest rates continued to be low, and our portfolio of investments continued a transition to equity holdings aimed at providing value growth as well as income.  Both legacies and other donated income saw significant increases this year.  94% of our Voluntary income of £1.2 million was from legacies, which increased markedly with our receipt of the bequest of £463,000 from the late Miss Perkins referred to above.  Income from let property is much lower than in the previous year, but only because that previous figure included the proceeds from the sale of two houses.

The breakdown of expenditure between our various charitable activities now features the Linburn Centre and the Outreach Service.  The Linburn Centre opened in the last quarter of the year, but there were a number of preliminary costs, including the early appointment of the manager and other staff.  The cost attributable the workshop shows as increased, but this is only because it includes the cost of demolishing the workshop buildings after closure.

The cost of financial support to members remains our greatest financial commitment by some margin.  The amount decreased as a result of the deaths of some of our longer established members and also because we no longer offer an automatic allowance to every new member.
Grant giving expenditure is, unusually, a negative amount.  The details behind this figure are given in note 4.  A large part of a commitment we made in a previous year 
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Financial Review (Continued)

to fund the Scottish Veterans’ Garden City Association in the building of new houses 
will now not be required, as that organisation is reducing its programme, and therefore £571,000 is deducted from grant expenditure.  The amount of grant funding for research into visual impairment shows as increased from £71,000 to £166,000.  This increase is due to our accounting for all grants as committed at the year-end date whereas in the previous year the undertaking to provide grant was not treated as a firm commitment.  Thus two years’ grant programmes are included.
The value of the organisation’s invested reserves has risen again this year, although less dramatically than in the previous financial year when values were recovering from a low point.  The overall result (Total Recognised Gains) is again strongly positive and total funds are increased, standing us in good stead for the services which we plan to continue to expand and to provide free of charge for the foreseeable future.

The Balance Sheet shows an increase in fixed assets, due mainly to the construction and equipping of the Linburn Centre.
There are still large amounts in the balance sheet under “creditors”, representing grant giving commitments from prior years which did not yet fall due to be paid over to the recipients.  Most are expected to be drawn upon in the 2011/12 financial year, and so the amount falling due after more than one year is much reduced from the previous figure.  The payments can be financed where necessary by realising investments, so the fact that there are net current liabilities is not a matter for concern.
PROVISION OF INFORMATION TO AUDITORS
So far as the Trustees are aware at the time the report is approved:

· there is no relevant audit information of which the charity’s auditors are unaware, and

· the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the auditors are aware of that information.

Douglas A Osler, Chairman
22 June 2011

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF THE SCOTTISH NATIONAL INSTITUTION FOR THE WAR BLINDED

We have audited the financial statements of The Scottish National Institution for the War Blinded for the year ended 31 March 2011 which comprise the Statement of Financial Activities, Balance Sheet, Cash Flow Statement and related notes. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charity’s trustees as a body, in accordance with regulations made under section 44 of the Charities and Trustee Investment (Scotland) Act 2005 and in accordance with the Constitution of the Scottish National Institution for the War Blinded. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are required to state to them in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of Trustees and Auditor
As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation of the financial statements, which give a true and fair view. We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and report in accordance with that Act. Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). These standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the charity's circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the financial statements.

In addition, we read all the financial and non-financial information in the Annual Report to identify material inconsistencies with the audited financial statements. If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

INDEPENDENT AUDITORS’ REPORT (continued)





Opinion on financial statements
In our opinion the financial statements

· give a true and fair view of the state of the charity’s affairs as at 31 March 2011 and of its incoming resources and application of resources for the year then ended;

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice

· have been prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 and with the Constitution of the Scottish National Institution for the War Blinded.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where regulations made under the Charities and Trustee Investment (Scotland) Act 2005 require us to report to you if, in our opinion:
· proper accounting records have not been kept in respect of the charity; or
· the financial statements do not accord with the accounting records; or
· any information contained in the financial statements is inconsistent in any material respect with the trustees report; or
· any information or explanation to which we are entitled has not been afforded to us.

PKF (UK) LLP

Statutory Auditor
Edinburgh, UK

22 June 2011
Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

 STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2011
	
	
	
	
	2011
	2010

	
	
	
	Note
	£
	£

	
	
	
	
	
	

	Incoming Resources 
	
	
	2
	
	

	
	
	
	
	
	

	Incoming resources from generated funds
	
	

	Voluntary Income
	
	
	
	1,243,542
	671,352

	Investment Income
	
	
	
	1,439,932
	1,592,650

	
	
	

	Incoming resources from charitable activities
	
	

	Workshops 
	
	
	
	4,008
	7,020

	Let property
	
	
	
	     66,899
	   264,951

	
	
	
	
	
	

	Total Incoming Resources 
	
	
	2,754,381
	2,535,973

	
	
	
	
	
	

	Resources Expended 
	
	
	3
	
	

	
	
	
	
	
	

	Cost of Generating Funds
	
	
	
	

	Investment managers’ fees
	
	
	128,040
	111,623

	
	
	
	
	
	

	Charitable Activities
	
	
	
	
	

	Linburn Centre
	
	
	
	263,628
	-

	Outreach and member services
	
	29,516
	-

	Workshops 
	
	
	
	439,811
	375,711

	Let property
	
	
	
	34,992
	44,886

	Financial support to members
	
	
	1,599,673
	1,746,933

	Grant giving
	
	
	3,4
	  (257,726)
	   225,288

	
	
	
	
	2,109,894
	2,392,818

	
	
	
	
	
	

	Governance Costs
	
	
	5
	       8,350
	     14,258

	
	
	
	
	
	

	Total Resources Expended
	
	
	2,246,284
	2,518,699

	
	
	
	
	
	

	Net Incoming Resources before other recognised gains/(losses)
	
	508,097
	17,274

	
	
	
	
	
	

	Other recognised gains and losses
	
	
	

	Net Gain in Year on:
	
	
	

	Disposals of Investments 
	
	605,601
	2,517,844

	Revaluation of Investments 
	
	3,785,374
	12,915,875

	Actuarial gains/(losses) on defined benefit pension scheme
	14
	   222,000
	     (34,000)

	
	
	
	
	
	

	Total Recognised Gains
	
	5,121,072
	15,416,993

	
	
	
	
	

	Total Funds at 31 March  2010 
	
	48,879,785
	33,462,792

	
	
	
	
	
	

	Total Funds at 31 March 2011 
	
	54,000,857
	48,879,785


All amounts relate to continuing operations. All funds are unrestricted. On a historical cost basis, total recognised gains for the year would have amounted to £2,902,484 (2010: gains £8,564,451). 

BALANCE SHEET AS AT 31 MARCH 2011
	
	
	Notes
	2011
	2010

	
	
	
	£
	 £ 

	
	
	
	
	

	Tangible Fixed Assets 
	7
	  4,379,185
	  2,132,574

	
	
	
	
	

	Investments 
	
	8
	50,582,759
	48,173,551

	
	
	
	
	

	Current Assets 
	
	
	
	

	Debtors 
	
	9
	360,669
	320,730

	Cash at Bank and in Hand 
	
	  1,614,917
	  2,148,516

	
	
	
	1,975,586
	2,469,246

	
	
	
	
	

	Creditors: amounts falling due 
	
	
	

	within one year
	10
	(2,709,999)
	(2,725,851)

	
	
	
	
	

	Net Current Liabilities 
	
	   (734,413)
	   (256,605)

	
	
	
	
	

	Total assets less current liabilities
	
	54,227,531
	50,049,520

	
	
	
	
	

	Creditors: amounts falling due 
	
	
	

	after more than one year
	10
	   (163,674)
	   (853,735)

	
	
	
	
	

	Net Assets excluding pension liability
	
	54,063,857
	49,195,785

	
	
	
	
	

	Defined Benefit Pension Scheme liability
	14
	      (63,000)
	   (316,000)

	
	
	
	
	

	Net Assets including pension liability
	
	54,000,857
	48,879,785

	
	
	
	
	

	Represented by 
	
	
	

	
	
	
	
	

	Unrestricted Funds
	
	
	

	General fund
	
	11
	42,270,651
	39,368,169

	Investment reserve
	
	11
	11,793,206
	9,827,616

	Pension reserve
	14
	      (63,000)
	    (316,000)

	
	
	54,000,857
	48,879,785

	
	
	
	
	

	Total Funds 
	
	
	54,000,857
	48,879,785


Approved by the Trustees and signed on their behalf

Douglas A Osler
Chairman
22 June 2011
CASH FLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2011
	
	2011
	2010

	
	£
	£

	
	

	Reconciliation of net incoming/(outgoing) resources to net cash (outflow) from activities
	

	Net incoming resources before other recognised gains and losses 
	508,097
	17,274

	Loss/(Gain) on Sale of Fixed Assets
	31,707
	(205,876)

	Adjustment to pension costs
	        (31,000)
	(20,000)

	Depreciation charges 
	86,805
	39,407

	(Increase) in debtors 
	(9,300)
	(36,141)

	(Decrease) in creditors
	(705,913)
	(809,840)

	Interest & Dividends
	(1,374,791)
	(1,566,101)

	Net cash (outflow) from activities 
	(1,494,395)
	(2,581,277)

	
	
	

	Cash Flow Statement
	
	

	Net cash (outflow) from activities
	(1,494,395)
	(2,581,277)

	Returns on investments and servicing of finance (note 12) 
	1,344,152
	1,566,101

	Capital expenditure (note 12) 
	(2,365,123)
	    (573,016)

	
	(2,515,366)
	(1,588,192)

	Management of cash and investments 

(note 12)
	1,981,767
	    2,972,350

	
	
	

	(Decrease)/increase in cash 
	(533,599)
	1,384,158

	
	
	

	Reconciliation of net cash flow to movement in cash & investments (note 13)
	
	

	(Decrease)/increase in cash in the period 
	(533,599)
	1,384,158

	Changes in cash and investments
	(1,981,767)
	   (2,972,350)

	Change in cash and investments resulting from cash flows
	(2,515,366)
	(1,588,192)

	
	
	

	Changes in market value of investments 
	4,390,975
	15,433,719

	
	
	

	Movement in cash & investments in the period 
	1,875,609
	13,845,527

	
	
	

	Cash and Investments at 1 April 2010 
	50,322,067
	36,476,540

	
	
	

	Cash and Investments at 31 March 2011 
	52,197,676
	50,322,067

	
	
	


NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2011
1
 PRINCIPAL ACCOUNTING POLICIES 






The financial statements have been prepared in accordance with applicable accounting standards, The Charities and Trustee Investment (Scotland) Act 2005 and associated regulations and the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in March 2005.

a) 
Accounting Convention
The financial statements are prepared on the historical cost basis of accounting modified by the revaluation of investments.  The financial statements are prepared on an accruals basis.
b) 
Incoming Resources
Donations and similar incoming resources are included in the year in which they are receivable, which is when the charity becomes entitled to the resource. Legacies are recognised either at the point at which they are received or if earlier the point at which their monetary value due to the charity is known with certainty. Sales are accounted for in the period in which the sale occurred.
c) 
Resources Expended
Grants and donations made by the charity are charged when the Trustees have agreed to pay the grant. Support costs are the costs of central administration including staff, maintenance and IT costs. Governance costs are charged directly and include audit and trustees’ and officers’ liability insurance.

d) Tangible Fixed Assets
Land is not depreciated. Heritable property is stated at cost less depreciation on a straight line method at varying rates between 10 and 50 years.
Plant & equipment, furniture & fixtures, I.T & vehicles are stated at cost less depreciation on the straight line method at various rates calculated to write them off over their estimated useful lives between three and ten years. Items under £5,000 are not capitalised.
Gains or losses on disposal are credited or charged to the Statement of Financial Activities.
e) 
Investments 

Investments listed on a recognised stock exchange are stated at market value.  All movements in value arising from investment changes or revaluations are shown in the Statement of Financial Activities and included with unrestricted funds. Gains and losses on disposal and revaluation of investments are credited or charged to the Statement of Financial Activities.
NOTES TO THE ACCOUNTS (continued)

PRINCIPAL ACCOUNTING POLICIES (continued)
f) 
Stock
Stocks of raw materials, work in progress and goods for resale are stated at the lower of cost and net realisable value.

g) 
Fund Accounting
There are no restricted funds, endowment funds, or designated funds.
h) 
Pension Costs
The Organisation, together with Royal Blind, operates a defined benefit pension scheme. The assets are held separately from the two charities in an independently administered fund. 

The Statement of Financial Activities is charged with the cost of providing pension benefits earned by employees in the period. The expected return on pension scheme assets less the interest on pension scheme liabilities is included as part of this charge. Actuarial gains and losses arising in the period from the difference between actual and expected returns on pension scheme assets, experience gains and losses on pension scheme liabilities and the effects of changes in demographics and financial assumptions, are included in total recognised gains and losses.

The accumulated pension scheme deficit is recognised in full and included in the balance sheet.
The organisation also makes contributions to a group personal pension plan. These contributions are charged to The Statement of Financial Activities in full as they fall due. 

NOTES TO THE ACCOUNTS (continued)

2
INCOMING RESOURCES
a)
Voluntary income

	
	2011
	2010

	
	£
	 £ 

	Legacies
	1,162,926
	625,842

	Other donations and grants
	     80,616
	     45,510

	Statement of Financial Activities
	1,243,542
	671,352


b)
Investment income

	Dividends
	1,432,205
	1,617,839

	Pension Scheme difference between interest and expected return
	4,000
	(26,000)

	Bank interest
	        3,727
	          811

	Statement of Financial Activities
	1,439,932
	1,592,650


c)
Incoming resources from charitable activities: Let property

	Rental income
	66,899
	59,075

	Sale of rental properties
	          -
	205,876

	Statement of Financial Activities
	66,899
	264,951


3
RESOURCES EXPENDED

	
	 Activities  
	 Grants 
	 Support 
	 Total 
	Total

	
	undertaken 
	to other
	 Costs  
	 2011 
	 2010 

	
	directly
	Org’ns
	
	
	

	
	£
	£
	 £ 
	£
	 £ 

	Cost of generating funds 
	
	
	
	

	Investment managers fees 
	 128,040
	          - 
	           -                        
	128,040
	    111,623            

	
	
	
	
	
	

	Charitable activities 
	
	
	
	

	Linburn Centre
	254,115
	-
	9,513
	263,628
	-

	Outreach services
	28,269
	-
	1,247
	29,516
	-

	Workshop 
	415,500
	-
	24,311
	439,811
	375,711

	Let properties 
	   29,707
	             -
	   5,285
	   34,992
	  44,886

	
	
	
	
	
	

	Financial support to members
	
	
	
	

	Direct cost
	1,357,350
	-
	-
	1,357,350
	1,547,590

	Administration
	      181,206
	             -
	    61,117
	   242,323
	   199,343

	Total
	   1,538,556
	             -
	    61,117
	1,599,673
	1,746,933

	
	
	
	
	
	

	Grant giving to organisations
	
	
	
	

	(Note 4)
	               -
	(261,954)
	    4,228
	(257,726)
	   225,288

	
	2,394,187
	(261,954)
	105,701
	2,237,934
	2,504,441

	
	
	
	
	
	

	Governance 
	       8,350
	             - 
	            -
	       8,350
	     14,258

	Total
	2,402,537
	(261,954)
	105,701
	2,246,284
	2,518,699


NOTES TO THE ACCOUNTS (continued)

4
GRANT GIVING TO ORGANISATIONS
	
	2011
	2010

	
	
	

	
	£
	 £ 

	Research into visual impairment
	
	

	Royal College of Surgeons, Edinburgh
	165,826
	70,999

	
	
	

	Rehabilitation, education, training, care, employment and maintenance
	
	

	Gardening Leave
	72,000
	39,000

	Erskine
	30,000
	            -

	Combat Stress
	25,000
	-

	Scottish Korean War Memorial Trust
	650
	-

	Scottish Veterans’ Garden City Assn: new
	16,000
	30,000

	Scottish Veterans’ Garden C.A.: reduction 
	(571,430)
	-

	Scottish Veterans’ Residences
	-
	100,000

	Visibility
	-
	6,015

	Haig Homes
	            -
	 (27,220)

	
	(261,954)
	218,794


Negative (bracketed) amounts may arise where there has been a reduction of a commitment made in a prior year.
5
GOVERNANCE COSTS
	External audit fees
	4,850
	8,415

	Other
	3,500
	  5,843

	
	8,350
	14,258


6
STAFF NUMBERS AND COSTS
	
	2011
	2010

	
	
	

	
	£
	£

	Wages and salaries
	253,679
	168,829

	Social security costs
	17,952
	11,952

	
	
	

	Pension contributions made: ordinary
	20,907
	21,854

	Pension contributions made: exceptional
	46,000
	46,000

	Total pension contributions made
	66,907
	67,854

	Adjustment to FRS17 basis
	(27,000)
	(46,000)

	Pension costs
	 39,907
	 21,854

	
	
	

	Total staff costs
	311,538
	202,635


NOTES TO THE ACCOUNTS (continued)

6
STAFF NUMBERS AND COSTS (continued)
The average weekly number of employees, calculated both as full time equivalents and as headcount, during the period was:

	
	2011
	2010

	Managers
	2
	1

	Workshop
	4
	5

	Linburn Centre staff
	2
	0

	Outreach Service staff
	  1
	0

	Administration
	  2
	3

	
	11
	9


No remuneration or expenses have been paid to any trustee or member of committee or Council in respect of their duties. (2010, Nil).  No employee received emoluments exceeding £60,000 (2010, None).
7
TANGIBLE FIXED ASSETS

	
	Heritable  property 

and improve’s
	Furniture, equipment & IT
	 Vehicles
	Total

	
	£
	£
	£
	 £ 

	Cost
	
	
	
	

	Balance at 

1 April 2010
	2,141,309
	34,219
	164,271
	2,339,799

	Additions
	2,159,121
	102,826
	109,960
	2,371,907

	Disposals
	    (60,309)
	(32,092)
	 (59,309)
	(151,710)

	Balance at 

31 March 2011
	4,240,121
	104,953
	214,922
	4,559,996

	
	
	
	
	

	Accumulated depreciation
	
	
	

	Balance at 

1 April 2010
	  72,059
	28,766
	106,400
	   207,225

	Charge for year
	55,156
	4,146
	27,503
	86,805

	Disposals
	(26,358)
	(29,334)
	(57,527)
	(113,219)

	Balance at 

31 March 2011
	100,857
	   3,578
	76,376
	180,811

	
	
	
	
	

	Net book value
	
	
	
	

	31 March 2011
	4,139,264
	101,375
	138,546
	4,379,185

	
	
	
	
	

	31 March 2010
	2,069,250
	5,453
	57,871
	2,132,574


Included in the above are assets in the course of construction £Nil, (2010, £786,088).
NOTES TO THE ACCOUNTS (continued)

8
INVESTMENTS
	
	2011
	2010

	
	£
	 £ 

	Market value as at 1 April 2010
	47,555,431
	33,220,014

	Additions at cost
	7,908,136
	10,006,233

	Disposals at opening book value
	(8,903,419)
	(8,586,691)

	
	46,560,148
	34,639,556

	Change in market value in the year
	  3,785,374
	12,915,875

	Market value as at 31 March 2011
	50,345,522
	47,555,431

	Cash held for investment
	     237,237
	     618,120

	Total investments
	50,582,759
	48,173,551

	
	
	

	Investments held at cost
	39,663,366
	39,833,412

	Cash held for investment
	     237,237
	     618,120

	Cost as at 31 March 2011
	39,900,603
	40,451,532

	
	
	

	The market value represents:
	
	

	Investments listed on a recognised stock exchange
	

	United Kingdom
	41,913,702
	39,106,507

	Rest of world
	  8,431,820
	  8,448,924

	
	50,345,522
	47,555,431


Two (2010, Three) investments individually exceed 5% of the portfolio:
Aberdeen Unit Trust Managers Asia Pacific Fund valued at £8,674,531 (2010, £7,699,535)
Aberdeen Asset Managers Charity Select Global Ex-UK Equity Fund valued at £7,073,679 (2010, £4,138,722)
All investments are held to provide an investment return. 

9
DEBTORS
	
	2011
	2010

	
	£
	 £ 

	Taxation recoverable
	10,342
	4,453

	Other debtors
	-
	186

	Prepayments
	-
	511

	Accrued income
	350,327
	315,580

	
	360,669
	320,730


NOTES TO THE ACCOUNTS (continued)

10
CREDITORS
	
	2011
	2010

	
	£
	 £ 

	Amounts Falling Due Within One Year

	Suppliers
	7,531
	18,742

	Pension costs
	1,780
	2,429

	Accruals
	44,790
	18,575

	Grants payable
	2,582,457
	2,644,924

	Sundry creditors
	-
	4,132

	Due to HMRC
	6,048
	-

	Due to Royal Blind
	     67,393
	     37,049

	
	2,709,999
	2,725,851

	
	
	

	Amounts Falling Due After More Than One Year

	Grants payable
	163,674
	853,735

	
	
	

	Total Grants Payable
	
	

	Falling due within one year
	2,582,457
	2,644,924

	Falling due after more than one year
	   163,674
	   853,735

	Total grants payable
	2,746,131
	3,498,659
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UNRESTRICTED FUNDS
	
	General
	Investment
	Pension
	Total

	
	Fund
	Reserve
	Reserve
	

	
	£
	£
	£
	 £ 

	Balance 31 March 2010
	39,368,169
	9,827,616
	(316,000)
	48,879,785

	Net incoming/(outgoing) resources before other recognised gains
	477,097
	-
	31,000
	508,097

	Gain on disposal of investments
	605,601
	-
	-
	605,601

	Realisation of investment val’n
	1,819,784
	(1,819,784)
	-
	-

	Gain in year on revaluation of investments
	-
	3,785,374
	-
	3,785,374

	Actuarial losses
	                 -
	                 -
	          222,000
	     222,000

	Balance at 31 March 2011
	42,270,651
	11,793,206
	 (63,000)
	54,000,857


NOTES TO THE ACCOUNTS (continued)
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GROSS CASH FLOWS
	
	2011
	2010

	
	£
	 £ 

	Returns on investments and servicing of finance
	

	Dividends received
	1,401,566
	1,617,839

	Interest received
	3,727
	811

	Rental income
	66,899
	59,074

	Fund manager’s fees
	  (128,040)
	  (111,623)

	
	1,344,152
	1,566,101

	
	
	

	Capital expenditure
	
	

	Payments to acquire tangible fixed assets
	(2,371,906)
	(789,740)

	Receipts from sale of tangible fixed assets
	         6,783
	216,724

	
	 (2,365,123)
	(573,016)

	
	
	

	Management of cash and investments
	

	Payments to acquire investments
	(7,908,136)
	(10,006,233)

	Receipts from sale of investments
	9,509,020
	11,104,535

	Net  decrease in short term deposits
	   380,883
	1,874,048

	
	1,981,767
	2,972,350


13
ANALYSIS OF CHANGES IN CASH AND INVESTMENTS
	
	At 31.3.10
	Cash flows 
	Other changes
	At 31.3.11

	
	£
	 £ 
	£
	 £ 

	
	
	
	
	

	Bank accounts
	2,148,516
	(533,599)
	-
	1,614,917

	Investments
	48,173,551
	(1,981,767)
	4,390,975
	50,582,759

	
	50,322,067
	(2,515,366)
	4,390,975
	52,197,676


14
PENSION COSTS

The organisation, together with Royal Blind, operates an externally funded contributory retirement benefit scheme for employees. Contributions from the employer, as determined by a qualified independent actuary, are charged to the Statement of Financial Activities over their working lives with the organisation. 
The latest full actuarial valuation was conducted as at 1 April 2010 by a qualified independent actuary which showed the scheme to be 19% under-funded on an ongoing basis. After due consideration of the Actuary's report, the Board agreed to set the employer's contribution at 23.5% from 1st April 
NOTES TO THE ACCOUNTS (continued)

14
PENSION COSTS (continued)

2011.  The employees’ contribution is at a rate of 5%. The major assumptions used by the Actuary were as follows: 

	Inflation
	3.8%

	Salary increases
	1.0%

	Expected return on investments
	7.5%


The total payments to the scheme for the year amounted to £66,578 (2010: £67,854) and included £46,000 (2010: £46,000) of exceptional contribution made to address the estimated pension scheme deficit.  The exceptional contribution was made under an ongoing recovery plan.

The fund has been valued in accordance with the requirements of FRS17 by David Watson of Scottish Widows on 9 May 2011.  The actuarial valuation of the fund and any potential liabilities, and the assumptions made by the Trustees as the basis of the valuation, are shown below.
	Assumptions
	at 31 March 2011
	at 31 March 2010

	Discount rate
	5.7%
	5.6%

	Retail price inflation
	3.7%
	3.8%

	Consumer price inflation
	3.0%
	n/a

	Salary increase rate
	3.0%
	4.8%

	Pension increases (Limited Price Indexation)
	
	

	- LPI maximum 5%
	3.7%
	3.8%

	Deferred pension revaluation
	3.0%
	3.8%


Following the Government announcement that the statutory inflation linking will in future be based on the CPI index rather than RPI, the employer has instructed the actuary for this year’s disclosure to use the CPI assumption for future deferred pension revaluation. 
	Assets
	31 Mar 2011
	31 Mar 2010

	
	£000’s
	long term return
	£000’s
	long term return

	Equities & property
	1,760
	7.4%
	1,526
	7.5%

	Bonds
	387
	4.4%
	627
	5.1%

	Cash
	     53
	0.5%
	     17
	3.0%

	Total
	2,200
	
	2,170
	


	Liability and Funded Status at 31 March
	2011
	2010
	2009
	2008
	2007

	
	£000’s
	£000’s
	£000’s
	£000’s
	£000’s

	Fair value of plan assets
	2,200
	2,170
	1,650
	2,093
	1,824

	Value of funded oblig’ns
	(2,263)
	(2,486)
	(1,952)
	(1,977)
	(2,127)

	(Deficit)
	    (63)
	  (316)
	  (302)
	   116
	  (303)
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PENSION COSTS (continued)

	Analysis of amount recognised in Statement of Financial Activities
	2011
	2010

	Actual return less expected return on assets
	1
	466

	Experience (losses)/gains on the liabilities
	(45)
	37

	Change in assumptions
	266
	(537)

	Actuarial gain/(loss) recognised in the SOFA
	222
	  (34)


The change in assumption item includes a gain of £9,000 due to a change to using CPI for deferred pension revaluation.

	Movement in deficit during the year
	2011
	2010

	
	£000’s
	£000’s

	(Deficit) at beginning of the year
	(316)
	(302)

	Current service cost
	(39)
	(26)

	Contributions
	66
	72

	Settlements/curtailments
	-
	-

	Past service costs
	-
	-

	Net return from other finance income
	4
	(26)

	Actuarial gain or loss in the SOFA
	222
	  (34)

	(Deficit) at end of the year
	 (63)
	(316)


	History of Experience Gains and Losses
	
	

	Difference between the actual and expected return on assets
	1
	466

	- as % of scheme assets
	0%
	21%

	
	
	

	Experience gains/(losses) on liabilities
	(45)
	37

	- as % of liabilities
	2%
	1%

	
	
	

	Total amount recognised in the SOFA
	       222
	(34)

	- as % of liabilities
	10%
	1%


From 1 April 2006 the defined benefits scheme was closed to new members. A group personal pension plan has been established for employees who wish to join. 

15
CONNECTED ORGANISATION

The Trustees of Scottish War Blinded are the directors of the Royal Blind Asylum and School, Edinburgh, operating as Royal Blind.  Each is a separate charity having its own funds and properties.  Royal Blind provides administrative services for which a fee is paid.

At the balance sheet date a balance was due to Royal Blind amounting to £67,393 (2010: £37,049). 

NOTES TO THE ACCOUNTS (continued) 
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CAPITAL COMMITMENTS
At the balance sheet date the organisation was committed to a construction contract for the Linburn Centre.  The total contract value was £3,332,413, of £3,037,125 had been expended by the balance sheet date.
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